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Executive Summary 
 

OVERALL ASSURANCE ASSESSMENT KEY FINDINGS 

 

 The Council designed and implemented an application process for Flood 
Resilience Grants, building in appropriate checks and controls. 

 There was effective and proportionate control over the quotation process 
and verification of the actual work undertaken. 

 A significant conflict of interest in the use of an approved organisation to 
co-ordinate flood grant applications was identified with a company being 
able to undertake surveys, submit a quote for work to be undertaken and 
also forward the quote of a different supplier. This risk of fraud and 
corruption has been raised by the Council with the DLCG/ DEFRA. 

 All approved Flood Grant payments were verified to the financial ledger. 

  
 

SCOPE ACTION POINTS 

South Lakeland was deeply affected by the floods that hit Cumbria in December 2015. 
SLDC was charged with administering Property Level Resilience Grants to those 
affected on behalf of Cumbria County Council and the DCLG. The review focused on 
the management and administration of grants to provide assurance on the 
effectiveness of the scheme (although not on the effectiveness of the specific 
measures put in place through use of the grant). 

Urgent Important Routine Operational 

0 1 1 0 
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Management Action Plan - Priority 1, 2 and 3 Recommendations 
 

Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

2 Compliance For application 61196, one of the 
quotes provided was from a supplier 
with the same surname as the 
applicant. At the time of the audit, it 
could not be confirmed whether there 
had been any checks to establish 
whether there was any grounds for 
concern in respect of a potential conflict 
of interest.   

Retrospective due diligence checks 
be undertaken on application 61196 
to provide assurance that there was 
no conflict of interest within the 
quotation process. 

2 Checks have been undertaken to 
determine if there is a relationship 
between applicant and supplier. It 
has been established that whilst 
there is a family connection the 
supplier has no financial interest in 
the property. 2 quotes were 
provided and the chosen supplier 
was the cheapest.  

Completed Environment
al Protection 
Officer 

1 Compliance From the sample of 30 applications, four 
(application references 64511, 62177, 
61079 and 63594) did not include 
details and the cost of specific 
resistance and resilience measures. 

For any future grant process, the 
Council determine whether non-
completed applications be returned 
for completion. 

3 It is acknowledged that there are 
some applications that have been 
filled out incorrectly or are 
incomplete. In all the cases 
highlighted subsequent information, 
if required, was sought from the 
applicants and the details of what 
was considered and subsequently 
approved was contained in the 
approval letter sent out by the 
authority. All applications required 2 
Quotes to be submitted and 2 of the 
applications highlighted had the 
information that was required on the 

Completed  Environment
al Protection 
Officer 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Rec. Risk Area Finding Recommendation Priority Management 
Comments 

Implementation 
Timetable 

(dd/mm/yy) 

Responsible 
Officer 

(Job Title) 

application form referenced in the 
quotations. Some of the requested 
works formed part of previous flood 
resistance measures and hence 
their requirements did not fit the 
form adopted. 
 
If the council is required to operate 
such a scheme in future then 
consideration will be given to, the 
application forms used and the 
guidance to applicants to ensure 
that forms are completed as fully 
and accurately as possible and 
depending on the nature, timing and 
extent of any future scheme, the 
process to determine any missing  
information.    

 

            
      PRIORITY GRADINGS      

1 URGENT Fundamental control issue on which 
action should be taken immediately.  2 IMPORTANT Control issue on which action should 

be taken at the earliest opportunity.  3 ROUTINE Control issue on which action should be 
taken. 
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Operational Effectiveness Action Plan 
 

Ref Risk Area Item Management 
Comments 

No operational effectiveness matters were identified. 

 

 

   
ADVISORY NOTE 

Operational Effectiveness Matters need to be considered as part of management review of procedures, rather than on a one-by-one basis 
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Detailed Findings 
INTRODUCTION 

1. This review was carried out in April 2017 as part of the planned internal audit work for 2016/17. Based on the work carried out an overall assessment of the overall 
adequacy of the arrangements to mitigate the key control risk areas is provided in the Executive Summary. 

KEY FINDINGS & ACTION POINTS 

2. The key control and operational practice findings that need to be addressed in order to strengthen the control environment are set out in the Management and 
Operational Effectiveness Action Plans. Recommendations for improvements should be assessed for their full impact before they are implemented. 

SCOPE AND LIMITATIONS OF THE REVIEW 

3. South Lakeland was deeply affected by the floods that hit Cumbria in December 2015. SLDC was charged with administering Property Level Resilience Grants to 
those affected on behalf of Cumbria County Council and the DCLG. The review focused on the management and administration of grants to provide assurance on 
the effectiveness of the scheme (although not on the effectiveness of the specific measures put in place through use of the grant). 

4. The definition of the type of review, the limitations and the responsibilities of management in regard to this review are set out in the Annual Plan. 

MATERIALITY 

5. As at March 2017, the Council had received 1,036 applications for Flood Resilience Grants, of which 664 had been approved. The value of approved applications 
was £2.1 million, of which £1.1 million has been paid out to date. 

DISCLAIMER 

6. The matters raised in this report are only those that came to the attention of the auditor during the course of the internal audit review and are not necessarily a 
comprehensive statement of all the weaknesses that exist or all the improvements that might be made. This report has been prepared solely for management's use 
and must not be recited or referred to in whole or in part to third parties without our prior written consent. No responsibility to any third party is accepted as the report 
has not been prepared, and is not intended, for any other purpose. TIAA neither owes nor accepts any duty of care to any other party who may receive this report 
and specifically disclaims any liability for loss, damage or expense of whatsoever nature, which is caused by their reliance on our report. 
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RISK AREA ASSURANCE ASSESSMENTS 

7. The definitions of the assurance assessments are: 

Substantial Assurance 
Based upon the issues identified there is a robust series of suitably designed internal controls in place upon which the organisation relies to manage 
the risks to the continuous and effective achievement of the objectives of the process, and which at the time of our review were being consistently 
applied. 

Reasonable Assurance 
Based upon the issues identified there is a series of internal controls in place, however these could be strengthened to facilitate the organisation's 
management of risks to the continuous and effective achievement of the objectives of the process. Improvements are required to enhance the controls 
to mitigate these risks. 

Limited Assurance 
Based upon the issues identified the controls in place are insufficient to ensure that organisation can rely upon them to manage the risks to the 
continuous and effective achievement of the objectives of the process. Significant improvements are required to improve the adequacy and 
effectiveness of the controls to mitigate these risks. 

No Assurance 
Based upon the issues identified there is a fundamental breakdown or absence of core internal controls such that the organisation cannot rely upon 
them to manage risk to the continuous and effective achievement of the objectives of the process. Immediate action is required to improve the controls 
required to mitigate these risks. 

AUDIT CONTACTS 

8. For any queries or to discuss the content of this report, please contact either of the following: 

Head of Internal Audit: Peter Harrison 
peter.harrison@tiaa.co.uk 
07970 376542 

 

AUDIT REPORT DISTRIBUTION 

9. We would like to thank staff for their co-operation and assistance during the course of our work. 

For Action: Simon Rowley, Assistant Director Neighbourhood Services 
Fiona Inston, Public Protection Manager 

For Information: Shelagh McGregor, Assistant Director Resources (Section 151 Officer) 
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Helen Smith, Financial Services Manager 

 

RELEASE OF REPORT 

10. The table (Figure 1) below sets out the history of this report. 

Date draft report issued: 15th May 2017  

Date management responses received: 10th July 2017  

Date final report issued: 11th July 2017  
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